
 

MACE provides specialist support and solutions for 
Asset Management and Maintenance Engineering. 
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Operating for more than 25 years, MACE provides 
specialist Asset Management and Maintenance 
Engineering solutions and services across a broad 
industry base.  MACE provides assistance to solve or 
manage complex business problems in an innovative, 
practical and efficient manner. 

• Asset Management Strategy and Maintenance 
Engineering Solutions are our strengths at MACE. 

MACE promotes maintenance engineering and asset 
management best appropriate practice, through the 
application of proven systems and processes.  MACE is 
focused on outcomes and we will stand behind all of our 
recommendations. 

MACE brings together specialist resources to analyse and 
improve the efficiency, reliability and whole of life cost of 
your entire asset management and maintenance 
engineering function. 

Linking to Australian and International professional asset 
management bodies means MACE is in an extremely good 
position to add value to our client endeavours. 

MACE utilises a range of strategies, reviews, information 
systems, benchmarks and evaluations so clients can take 
full control of their asset management activities. 

Training, improvement programs, mentoring and 
coaching of asset managers, maintenance performance 
indicators and audits enhance the package.  Detailed and 
meticulous planning supports the implementation. 

MACE considers an outcome to be successful when 
knowledge and skills transfer to the client; the client has a 
sense of ownership of the outcome and implementation 
occurs. 



 

 

Extensive Experience in many Industries and Sectors 

 

Facility Management 
and Engineering  

Logistics Support 
and Defence  

 

Mining, Resources 
and Manufacturing 

Transport and 

Infrastructure 

Water, Utilities and 

Environment 

Power Distribution 
and Energy 

Asset Management 

• Asset Management Strategy and Policy 
• Audits and Evaluations 
• Life Cycle Cost Analysis (LCC) 
• Technical Maintenance Plans 

Maintenance Engineering 

• Failure and Criticality Analysis (FMECA) 
• Maintenance Analysis 
• Reliability and Maintainability (RAMS) 
• Reliability Centred Maintenance (RCM) 

Sourcing and Procurement 

• Contracts Management 
• Inventory Management Planning 
• Procurement Agreements 
• Tender and Bid Preparation 

Coaching and Mentoring 

• Gap Analysis 
• Knowledge Transfer 
• Situation Appraisal 
• Skill Development 

Project Management 

• Planning and Scheduling 
• Project and Cost Control 
• Project Performance Reporting 
• Shutdown Management 

Technical Documentation 

• Equipment Support Plans 
• Operations and Maintenance Manuals 
• Procedures and Instructions 
• Training Material 



 

 

MACE Consulting (Aust) Pty Ltd 
ABN: 36 116 610 756 

 

T: +61 417 328 471 
E: mace@macecg.com.au 
W: www.macecg.com.au 

 
 

MACE assists businesses to achieve best appropriate practice in 
Asset Management and Maintenance Engineering to deliver 

reliability, performance and optimum whole of life cost outcomes. 

Strategic and sustainable asset management is an achievable 
reality with MACE. 
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